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1. The Annexes to this document contain:

(@)

(b)

Progress reports on the following Development Agenda projects:

® Strengthening and Development of the Audiovisual Sector in Burkina Faso
and Certain African Countries (Annex I);

(ii) Pilot Project on Intellectual Property (IP) and Design Management for
Business Development in Developing and Least Developed Countries (LDCs)
(Annex Il);

(i)  Capacity-Building in the Use of Appropriate Technology Specific
Technical and Scientific Information as a Solution for Identified Development
Challenges — Phase Il (Annex IlIl); and

(iv) Intellectual Property and Socio-Economic Development — Phase |l
(Annex V).

Completion reports on the following Development Agenda projects:

0] Project on Intellectual Property and Technology Transfer: Common
Challenges — Building Solutions (Annex V);

(ii) Extension of the Project on Enhancing South-South Cooperation on IP and
Development Among Developing Countries and Least Developed Countries
(Annex VI);
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(c) A progress report for the period from July 2014 to June 2015, on recommendations
for immediate implementation (the 19 Recommendations). As it was agreed in the second
session of the CDIP, the report focuses on the strategies adopted to implement each
recommendation, and highlights the main achievements. The list of activities with other
related information is contained in the Technical Assistance Databases (IP-TAD) which
can be consulted at: http://www.wipo.int/tad.

2. The CDIP is invited to take note of
the information contained in the Annex to this
document.

[Annexes follow]


http://www.wipo.int/tad

CDIP/16/2

ANNEX |
PROJECT SUMMARY
Project Code DA 12 4 10 11
Title Strengthening and Development of the Audiovisual Sector in Burkina
Faso and Certain African Countries
Development Agenda | Recommendation 1
Recommendation WIPO technical assistance shall be, inter alia,

development-oriented, demand-driven and transparent, taking into
account the priorities and the special needs of developing countries,
especially LDCs, as well as the different levels of development of
Member States. Activities should include time frames for
completion. In this regard, design, delivery mechanisms and
evaluation processes for technical assistance programs should be
country-specific.

Recommendation 2

Provide additional assistance to WIPO through donor funding, and
establish Trust-Funds or other voluntary funds within WIPO
specifically for LDCs, while continuing to accord high priority to
financing activities in Africa through budgetary and extra-budgetary
resources, to promote, inter alia, the legal, commercial, cultural, and
economic exploitation of intellectual property in these countries.

Recommendation 4

Place particular emphasis on the needs of small and medium-sized
enterprises (SMEs) and institutions dealing with scientific research
and cultural industries and assist Member States, at their request, in
setting up appropriate national strategies in the field of intellectual

property.

Recommendation 10

To assist Member States to develop and improve national
intellectual property institutional capacity through further
development of infrastructure and other facilities with a view to
making national intellectual property institutions more efficient and
promoting a fair balance between intellectual property protection and
the public interest. This technical assistance should also be
extended to sub-regional and regional organizations dealing with
intellectual property.

Recommendation 11

To assist Member States to strengthen national capacity for
protection of domestic creations, innovations and inventions and to
support development of national scientific and technological
infrastructure, where appropriate, in accordance with WIPO’s
mandate.

Project Budget

Personnel costs: 106 700 Swiss francs.

Non-personnel costs: 436 000 Swiss francs.
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Project Start Date

February 2013

Project Duration

24 months. An extension of six months was approved by CDIP/12 in
November 2013, justified by the late start of the formal project
implementation in 2013.

An additional extension of six months was approved at CDIP/15 in
April 2015.

Key WIPO Sectors
Involved and Links to

WIPO Programs

Culture and Creative Industries Sector.

Brief Description of
Project

The sustainability of the African audiovisual sector is an important
development challenge. The role of intellectual property to maintain
its viability and support its expansion is poorly understood. The
Project seeks to develop a sustained framework for the audiovisual
sector on the basis of improved professional structures, markets and
regulatory environment. It seeks to enhance the understanding and
strategic use of the IP system as a key tool to foster production,
marketing and distribution in the African audiovisual sector. The
Project consists of two main components. The first component is in
the field of professional development and training. The second
component addresses the regulatory framework, and will seek to
strengthen the relevant institutional capacity and infrastructure.

The Project is focused on a limited number of beneficiary countries
to ensure successful synergy and exchange of experiences between
some of the rapidly expanding African audiovisual industries.

The distance-learning module to be developed in the ambit of this
Project will provide a tangible and durable element to cater
educational training in the audiovisual sector which will be made
available to WIPO stakeholders and partners.
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Project Manager

Ms. Carole Croella

Links to Expected
Results in the
Program and Budget
2012/13

Program 3

Progress in Project

Project Activity 1: Scoping Papers and Studies

Implementation

This component of the project has been finalized with the completion
of the study on Negotiation of rights and collective management of
rights in the audio-visual sector, prepared by Ms. Koskinen Olsson.
The study describes the functioning of audiovisual rights
management and then describes the main findings in the target
countries based on data received from the beneficiary countries.

The study and summary are available at:
http://www.wipo.int/meetings/en/doc_details.jsp?doc_id=283200
The study was presented at CDIP/14.

Project Activity 2: Training Workshops and Professional
Development

Burkina Faso
Two national workshops for film professionals were held in July 2014
and September 2015.

WIPO also participated in a training program on “Contracts and
Production, Distribution in the Digital Era” which was part of the
official program of the 24™ edition of the Pan African Film and
Television Festival (FESPACO), organized in March 2015.

Kenya
A second training seminar for film professionals was organized on

April 12 and 13, 2015.

Senegal
Two seminars for film professionals were organized in

September 2014 and in June 2015.

At the request of the Government and of the Bar Association, two
practical workshops for lawyers on copyright and contracts in the
audio-visual sector were held in March 2015 and June 2015.
Lawyers from Burkina Faso were invited to participate in the training
sessions.

Each national seminar involved between 60 and 80 professionals.
The selection of invited participants for the workshops was done in
close consultation with the national focal points designated by each
beneficiary country. The target groups were: Film makers,
distributors, regulators, broadcasting organizations, professional
bodies, state agencies, financial institutions, and collective
management organizations.



http://www.wipo.int/meetings/en/doc_details.jsp?doc_id=283200

CDIP/16/2
Annex |, page 4

At CDIP/14, the delegations of Cote d’lvoire, Uganda and Morocco
formally requested to be accepted as beneficiaries of the Project. A
limited number of observers from these countries were invited to
participate in the training workshops organized in 2015.

The design of the substantive programs of the workshops was
elaborated with a view to addressing project objective 01 as defined
in CDIP/9/13, namely to “contribute to enhanced use of the
intellectual property system for the financing, production and
distribution of audiovisual works”. The series of seminars organized
in 2015 focused to a large extent on the impact of the digital
switchover in Africa and the challenges/opportunities for the
audiovisual industry. The format of the meetings consisted mainly of
presentations, discussions, group sessions mentored by audiovisual
experts, and case studies.

All stages of the organization and delivery of the training programs
involved working very closely with the national authorities of the
beneficiary countries including the national focal point designated by
each country, the copyright offices and the national bodies with key
responsibility over the audio-visual sector such as the Film
Commission (KFC) and the Communications Authority (KCA) in
Kenya, or the cinematographic centers/authorities in the other
beneficiary countries.

For each training workshop, both international and African experts
were appointed on the basis of their professional experience and
knowledge of the specific features of the African audio-visual
landscape. Some of these experts who are also the authors of
WIPO publications on the subject matter were able to use and
implement in a practical way the existing WIPO tools and
methodologies ensuring a coherent and sustained approach in this
sector.

During the workshops the experts shared with the participants a
range of program materials, including sample contracts which can
be adapted and used by the participants in their professional
practices. This material has been compiled to form the basis of the
training kit/distance learning program developed in cooperation with
the WIPO Academy. This distance learning project will be released
by December 2015.

Cooperation has also been established with additional external
partners. The Organisation Internationale de la Francophonie (OIF)
was associated with the organization of and participated in the
Ouagadougou and Dakar seminars in 2014. This cooperation has
proven to be beneficial and has enriched the substantive
components of the training.

A webpage providing information on the project and providing
access to compiled educational material on the Project has been set
up on the WIPO website.
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Project Activity 3: Institution and Skills Building. Onsite training and
licensing

The implementation of this Project component began in 2015.
The following activities were undertaken in each country.

Burkina Faso

Implementation of onsite training was delayed due to the turnover of
the senior executive staff of the Burkinabé Copyright Office (BBDA).
A high level training and skill building program was organized and
implemented in June 2015 for the Director General of the BBDA in
cooperation with the Algerian copyright office and collective
management organization.

Additional requests for training on skills building have been received
for other members of the executive staff of the BBDA notably in the
area of audio-visual rights and digital licensing.

Additional requests for skills building have been received in the area
of collective negotiation of rights.

Kenya
The seminars discussed the role and boundaries of collective

management (CM) and the need for commercial, value-based
licensing as the basis for the exploitation of audiovisual works and
data collection, reporting and transparency — towards best practices
in collective management. It identified areas where collective
management is a solution for the management of certain rights in
the audiovisual field (e.g., private copy, cable retransmission and
certain performance rights).

As a result of the seminar, stakeholders created in May 2015 a task
force including producers, distributors, KFC and the Kenya
Copyright Board (KECOBO) to define a roadmap for the creation of
an audiovisual CM organization. The group expects further
guidance over the next months under the Project towards the setting
up of the new society.

Senegal
Legal analysis was provided and drafting amendments were

proposed for the draft statutes and internal regulations of the new
multidisciplinary collective management organization which will
notably operate in the areas of private copying and audiovisual
rights.

Legal analysis and draft comments were prepared for the copyright
provisions of the draft communication bill under preparation at
government level.

The presidential decrees approving the setting up of the new
collective management organization have been delayed and were
recently signed on April 10, 2015. There is now a request for onsite
training of the new Board of the Society to develop skills in the area
of governance.
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Examples of
Success/Impact and

Key Lessons

The feedback, based on questionnaires, received from the
audiovisual industry and the national authorities of the three pilot
beneficiary countries has been positive as clear indications have
been made that the content of the project is most timely and relevant
to support the development of a market-driven audiovisual sector at
the time when it is currently facing major challenges to address the
ongoing digital transition.

The expertise and skills provided contribute to assisting the film and
audiovisual industries to compete in the global marketplace through
increased economic returns and higher levels of professional
development. Already some film professionals have referred to an
increased use of written contracts in their business as a result of the
training. The same applies to lawyers who are able to include
audiovisual contracts in their practice as a result of the training.

Government representatives have also stressed the impact of
increased revenue generation from stronger content creation
activities.

The project has also been useful in contributing to policy
developments at national level.

(@) InKenya, the project was officially requested by the Kenya
Film Commission to provide comments and advice on the
elaboration of the National Film Policy (NFP). The NFP, which is in
its final stage of development, represents a significant step forward
in that it will be the first time the Kenya legislature will formally
recognize film as a national industry with considerable potential to
contribute to the country’s economic growth.

(b) In Senegal, the government requested an analysis of the
copyright law provisions of the draft communications bill currently at
the stage of government consultations before its adoption to assess
their compatibility with the 2008 provisions of the copyright bill. The
legislative advice was discussed at a consultative meeting with a
large range of ministerial representatives. The draft law has been
revised to take into account the advice provided which highlights
WIPQO’s contribution to the process.

(c) In Burkina Faso, the 1999 copyright law is currently under
review to update it in light of recently adopted treaties and the
impact of new technologies notably in the audiovisual sector. The
legislative assistance will need to be pursued over the next few
months to complete the drafting process.

Risks and Mitigation

Turnover of key national staff and coordinators as well as some
project interruptions due to local political developments and change
of government structures have delayed the implementation process.

The low level of awareness and use of copyright in the Audiovisual
(AV) sector has delayed the achievement of tangible outcomes. The
beneficiary countries have requested an increase in the number of
activities to address in an in-depth manner the practical needs of the
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audiovisual sector to foster the understanding of international
standards while allowing enough perspective for the development of
sustainable endogenous and locally based professional practices in
line with African cultures and practices.

The context of the digital switch over to digital terrestrial television
has constituted an unprecedented opportunity for the growth of the
African TV market and the development of local African content. It
has however created a momentum for many countries struggling to
put in place a technological, regulatory and business environment to
meet the deadline. This process has accelerated the demand for
further capacity building activities through the CDIP project to
support the audiovisual industry in this transition process.

Reaching out to the financial and banking community has not been
easy as these sectors are not familiar with the film sector and there
is no experience of business cooperation. Ongoing coordination and
talks are taking place with local authorities to continue to fully involve
these important partners in the project activities.

The success of the project also required that in each country legal
frameworks affording copyright protection in the digital environment
were made fully operational and that effective measures to build
respect for IP exist to support the development of legal distribution
channels and of a legal audiovisual market.

Issues Requiring
Immediate
Support/Attention

Nothing to be mentioned.

The Way Forward

Extension and continuation of the Project with three additional
beneficiary countries:

(@) Development of professional training activities targeted on new
areas of the film business;

(b)  Skills building in copyright and licensing-based negotiations
and putting in place the appropriate infrastructure such as the new
CMO in Kenya; and

(c) Formal launch of the distance learning program will be
developed on the basis of the training program’s contents. The DL
program could be extended to host an open online forum, to provide
audiovisual professionals with the opportunity to address their
guestions on copyright matters, which experts would answer.
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Implementation

The implementation is being finalized in accordance with the new

Timeline project timelines approved by CDIP/15.
Project The budget utilization rate as per end of July 2015: 70%.

Implementation Rate

Previous Reports

The first Progress Report for this Project, in document CDIP/12/2,
Annex XII, was submitted to the CDIP at its twelfth session held in
November 2013. The second Progress Report for this Project, in
Document CDIP/14/2, Annex IV, was submitted to CDIP at its
fourteenth session held in November 2014.
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*kk*k *k% ** NP NA
Fully Strong Some progress | No progress Not yet
achieved progress assessed/discontinued

Project Outputs
(Expected result)

Indicators of Successful

Performance Data

Completion
(Output Indicators)

TLS

Scoping paper

Completion of the paper
within time frame and
publication within time
frame

Scoping paper on WIPO project

*kkk

Creation of an expert
group and
designation of focal
points

Designation of focal
points and creation of
group of experts

Consultations for the
appointment of the group of
experts are being finalized

*k%k

Study on collective
negotiation of rights

Study finalized

Study on collective negotiation
and collective management of
rights

*k%k

Three (3) Training
Workshops

Finalized

Training workshops organized in
Kenya, Burkina Faso and
Senegal

Follow up workshops requested

*k*k

Onsite training on
collective negotiation
of rights

To take place

NA

*%*

Development of
distance learning
program

Finalized

December 2015

*k*k
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Project Objectives

Indicators of Success in

Performance Data

Achieving Project

Objective
(Outcome Indicators)

TLS

To contribute to
enhanced use of the
intellectual property
system for the financing,
production and
distribution of audiovisual
works.

Participants make
greater use of the
acquired skills for
financing, producing and
distributing audiovisual
works (to be ascertained
via evaluation
guestionnaire sent to
participants approx.. six
months after the
completion of training)

Increase in the number
of intellectual property
related transactions in
the audiovisual sector in
relation to production and
distribution. (Baseline to
be determined through
the scoping paper.)

Increased legitimate
channels for the sale of
African film rights.
(Baseline to be
determined through the
scoping paper.)

Film professionals have referred
to an increased use of written
contracts in their business as a
result of the trainings. Same
applies to lawyers who are being
able to include audiovisual
contracts in their practice as a
result of trainings.

Too early to provide

Too early to provide

*k*k

To advance the
development of an
effective and balanced
framework and
infrastructure for the
exercise and
management of
intellectual property
rights-based transactions
in the audiovisual sector.

Increase in the number
of intellectual property-
based transactions for
the licensing of
audiovisual rights
through collective
negotiations and
collective licensing
practices and
implementation of
guidelines. (Baseline to
be determined through
the study.).

Develop and increase
the infrastructure for the
licensing of audiovisual
rights compatible with
international standards
notably through collective

Too early to provide

Task force underway for the
setting up of new CMO in Kenya

Improved skills in Burkina Faso

*k*k
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Project Objectives

Indicators of Success in

Performance Data

Achieving Project

Objective
(Outcome Indicators)

TLS

Management
organizations (Baseline
to be determined through
the study.)

Progressive
implementation of
appropriate tools and
business rules for the
management of
audiovisual works
compatible with
international standards
(Baseline to be
determined by the
scoping paper.)

In Senegal the presidential
decrees approving the setting up
of the new collective
management organization were
delayed and were just signed on
April 10, 2015. Support to the
new infrastructure is underway.

[Annex Il follows]
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PROJECT SUMMARY

Project Code

DA _4 10 02

Title

Pilot Project on Intellectual Property (IP) and Design Management
for Business Development in Developing and Least Developed
Countries (LDCs).

Development Agenda
Recommendation

Recommendation 4: Place particular emphasis on the needs of
small and medium-sized enterprises (SMEs) and institutions dealing
with scientific research and cultural industries and assist Member
States, at their request, in setting up appropriate national strategies
in the field of intellectual property.

Recommendation 10: To assist Member States to develop and
improve national intellectual property institutional capacity through
further development of infrastructure and other facilities with a view
to making national intellectual property institutions more efficient and
promote a fair balance between intellectual property protection and
the public interest. This technical assistance should also be
extended to sub-regional and regional organizations dealing with
intellectual property.

Project Budget

Total non-personnel costs for the project: 250 000 Swiss francs.

Estimation of human resources requirements: One project officer at
level P2 - P3 level (237 000 Swiss francs).

Project Start Date April 1, 2014
Project Duration 24 months
Key WIPO Sectors Program 2

Involved and Links to
WIPO Programs

Links to WIPO Programs 2, 9, 30 and 31.

Brief Description of
Project

The project aims at supporting Small and Medium-Sized Enterprises
(SMEs), which actively create and commercialize designs, in the
active use of the IP system and the development of strategies that
will encourage investment in design.

Through close cooperation with Lead Agencies in the participating
countries, the project promotes the strategic use of Intellectual
Property rights, in particular, industrial design rights, by SMESs in
those countries, thereby encouraging a pro-active approach to
design protection in domestic and export markets.

The project is based on a proposal presented by the Republic of
Korea at the eleventh session of the CDIP (document CDIP/11/7).
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Project Manager

Marcus Hopperger, Director, Law and Legislative Advice Division,
Brands and Designs Sector

Links to Expected
Results in the
Program and Budget
2014/15

Expected Result Ill.2. Enhanced human resource capacities able to
deal with the broad range of requirements for the effective use of IP
for development in developing countries, LDCs and countries with
economies in transition.

Progress in Project

Project Team Members

Implementation

(See Appendix | —
Project Overview)

The project works in close cooperation with a Lead Agency in each
pilot country, namely the National Institute of Industrial Property
(INPI) in Argentina, and with the Moroccan Industrial and
Commercial Property Office (OMPIC) in Morocco. Each Lead
Agency has appointed a Project Steering Committee and a Project
Team for this pilot project.

1.  Country project coordinators were appointed to assist in
planning, implementing and monitoring project activities in both
countries.

2.  Two national teams of eight qualified national experts in total,
with expertise in Design and in Design Law, were appointed to
provide their support to beneficiary SMEs, in developing a tailor-
made design protection strategy for their business development, and
to assist them in the design application process. One of the experts
has been hired to specifically focus on the methodology and tools
developed and used in the pilot project.

Initial Stage

3. Project Design

At the initial phase, the Secretariat and Lead Agencies’ Project
Steering Committees agreed on the “Project Scope Statement”
report. The relevance of the project in the context of the country’s
national IP development strategy was ensured. Three other basic
documents have been prepared to guide the project implementation.
These are: (a) a National design protection strategy; (b) an
Outreach plan which identifies key industrial sectors, considered to
be of strategic importance to the national economic development,
and is used as a basis for the selection of beneficiary SMEs; and (c)
an Exit strategy which, although not foreseen in the original project
document, is given very close attention, and is also used to define
institutional key stakeholders to be involved in the pilot project, and
on the long-term. Risks are regularly identified and managed since
the beginning of the pilot project. The project scope document
presents the first risks analysis and measures to mitigate them.

4, Feasibility Studies

Feasibility studies were carried out in both countries and included
guestions addressed to the Lead Agencies. A survey was sent to
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more than 2000 SMEs, to assess their needs, expectations and
interest in the project. About 90 SMEs responded in Argentina, and
249 responded in Morocco.

Outreach and Project Implementation

Country Kick-Off Events
5.  Argentina

An International Symposium on the Protection of Industrial Designs
was organized by the project in Buenos Aires, on September 3 and
4, 2014, with representatives of public entities and design-intensive
companies (from Argentina, Europe and the United States).

This was the kick-off activity in Argentina which, simultaneously, was
also the first outreach event. WIPO and INPI presented the pilot
project to 153 participants - among which 70 SMEs. The
Symposium was accorded strong support by Argentinian authorities,
as demonstrated by the presence of the Minister of Industry. The
satisfaction survey shows that among the 81 respondents, 100%
rated the event as useful for their concrete use of the IP system for
design protection, and 83 % indicated their interest in participating in
the project.

6. Morocco

On October 15, 2014, WIPO and OMPIC presented the pilot project
at a conference in Casablanca to designers and potential beneficiary
SMEs. The project was also presented at a Roundtable on October
16, 2014, with participants from the Ministry of Industry, Trade,
Investment and Digital Economy, the Ministry of Crafts, Social and
Solidarity Economy, the Federation of Chambers of Commerce,
Industry and Service, schools and other stakeholders in key
industries. All participants indicated their agreement to engage in
the project, and that they would encourage their network of SMEs to
participate in the project activities.

In both countries, the kick-off events and promotion activities
resulted in increased awareness on protection of industrial designs,
and allowed to reach out to potential beneficiary SMEs and key
institutional partners.

7.  Selection of SMEs

Further to an outreach to 1600 SMEs in Argentina and to 2,000
SMEs in Morocco, based on application forms, well-defined criteria,
and a rigorous process, 68 beneficiary SMEs were selected, among
which 42 were in Argentina and 26 in Morocco.

8. Promotion and Awareness Raising

Promotion leaflets were prepared and widely distributed in both
countries. Specific logos and program names — “DiseiAr” and
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“Namadij” — to help to enhance the national identity of the program,
and its sustainability in Argentina and in Morocco, were developed
by both countries. Webpages for the pilot project are available on
both Lead Agencies’ websites. The pilot project events are also
reflected on INPI's and OMPIC’s websites. Project slogans were
created and a promotional video are in the process of being
prepared, in both countries, to further raise awareness on design
protection, and to communicate to a wider audience about the
program.

9. Methodology and Tools

In order to provide national experts with a clear methodology, to
ensure a systematic data collection, and to facilitate the comparative
study between pilot countries, tailor-made tools were created by the
pilot project, including the “Five (5) Steps Strategic Design
Protection” prepared by the Secretariat. In order to create these
tools, collaboration and knowledge sharing with experts within and
outside of WIPO took place and existing IP tools were studied.

Capacity Building and Project Launch Events
10. Argentina

Following a Capacity Building Workshop for National Experts in
Argentina, a Project Launch Event took place with about 70
participants, on April 7, 2015, in Buenos Aires. This event was
opened by the Minister of Industry, and by the President of INPI.
The Secretariat was represented by a WIPO official through a video
message. The program included a design portfolio pre-diagnosis for
each beneficiary SME, with the support of national experts. The
satisfaction survey shows a general satisfaction rate of 95% with
regards to this event, and SMEs rated the usefulness of the pilot
project for their company at 89%.

11. Morocco

A Capacity Building Workshop conducted by WIPO and a Project
Launch Event also took place in Casablanca, on March 31, 2015
and April 1, 2015. The objective of preparing National Project
Steering Committee members and national experts for a successful
implementation of the pilot project was fully met, as well as creating
a synergy among participants and beneficiary SMEs. Key
institutional stakeholders and SME representatives confirmed their
strong interest in participating and benefiting from this joint effort at
the national and international levels — including through regular
exchange of good practices between Morocco and Argentina.

12. Public-Private Partnership Platforms

Project key institutional stakeholders, including ministries, are now
part of an Advisory Board, in Argentina, and of a National Project
Steering Committee, in Morocco. In Morocco, signing the Charter of
the “Namadij Network” is under way. In Argentina, a Constitutive Act
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was signed in the presence of the Minister of Industry, Débora
Giorgi, who actively supports the pilot project, and participated in two
DisefAr events - that were covered by the media. Following the
positive impact of the program, which was launched last April 7,
2015, in Argentina, the Lead Agency Project Steering Committee
was invited to a special meeting to present the DisefiAr program to
national officials of the Ministry of Industry.

13. Technical Assistance

National experts are currently providing support to beneficiary SMEs
in their design portfolio analysis, and advise them on a tailor-made
design protection strategy. Experts’ teams in both countries visited
beneficiary SMEs, and conducted awareness raising meetings, pre-
diagnostic and diagnostic interviews. Pre-diagnostic reports and a
first set of Diagnostic reports have been submitted to the Secretariat.

14. Knowledge Sharing

A set of training, guidelines and tools have been developed /
improved. A Manual of Good practices is being prepared, and will
serve as a reference for pilot countries in 2016, and for other
interested Member States.

The Secretariat has actively transferred good practices between both
pilot countries, throughout the implementation of the project. It is
planned that Knowledge sharing activities will take place, at the
national and international levels, during the final stage of the project.

Examples of
Success/ Impact and

Key Lessons

Solid Project Management methodology and tools, including working
thoroughly on the Project Scope Statement and Exit strategy at the
initial phase, proved to be very useful for the project relevance,
effectiveness, efficiency, and sustainability in both countries.

Expertise in Change Management and a sustainable approach
proved to be essential in the project design and monitoring, to
achieve successful results. Combining expertise in Design and
Design Law also proved to be necessary to assist beneficiary SMEs
in an effective way.

Stakeholders at the national level have been successfully involved.
They constitute a Public-Private Partnership platform to support the
pilot project and assist design-intensive SMESs in a sustainable and
coordinated way.

Strategic Design Protection tailor-made tools were created by the
pilot project, involving WIPO internal and external coordination with
qualified experts.

The Secretariat actively transferred good practices between both
countries, throughout the implementation of the project. Good




CDIP/16/2
Annex Il, page 6

practices are defined, and tools and methodologies are regularly
improved based on the pilot experience. A DiseiAr Good Practice
Manual will be published by WIPO and INPI during the final stage of
the pilot project. This will help pilot countries for the next edition of
the DisefiAr and Namadij programs in 2016, and other interested
countries, should this pilot project be replicated. Knowledge sharing
activities are also planned at the national and international levels
during the final stage.

This pilot project incorporates gender equality aspects. For
example, the Association of Women Chiefs of Enterprise of Morocco
is part of the Moroccan National Project Steering Committee. The
project was mentioned as good practice to WIPO Gender Focal
Points in January and April 2015.

Considering the importance of impact evaluation, the Project Scope

Statement of both pilot countries includes an impact evaluation to be
conducted and shared with the Secretariat by the Lead Agency after
the end of the pilot project.

Risks and Mitigation

The risk assessment and mitigation analysis was essential in order
to set a solid basis for the project. The main risks identified were
following:

— External factors (such as countries’ legal IP framework adapted
to SMEs needs, key factors discouraging SMEs to invest in
Industrial Design Protection);

— Project scope too broad and/or being over budget;

— Faliling to achieve effective coordination and to agree on a clear
project scope, roles and responsibilities;

— Failing to ensure that the project achieves sustainable results
taking into account the exit strategy; and

— Resistance of SME representatives towards using IP tools and
lack of trust in the legal system.

Risks are managed on a regular basis and discussed in close
collaboration with Lead Agencies in both countries.

Issues Requiring
Immediate Support/
Attention

It should be noted that the pilot project should be extended until May
14, 2016, for the reasons mentioned below, under the
Implementation Timeline.

There is currently no other issue requiring immediate support /
attention.

The Way Forward

1.  The next step will be to document all tailor-made design
protection strategies proposed to beneficiary SMEs, and assist them
in the design registrations, with the support of national experts. Final
reports will be submitted and data analysis will be conducted during
the pilot project final stage.
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2. It is planned to produce promotional videos to further raise
awareness on design protection, and to communicate to a wider
audience about the program in both countries.

3.  Aside event to the 34" session of the SCT will be organized to
present the Design Pilot Project to Member States. There will also
be a small exhibition on Argentinian-Moroccan Design, to be
inaugurated on the same day. It is planned to also organize
Knowledge Sharing Workshop among both pilot countries.

4. A publication about the DisefiAr Program, good practices and
way forward for the Program’s next edition in 2016 will be published.

5. Capacity Building Workshops for beneficiary SMEs will be
organized in both countries during the final stage of the project.

6. A Pilot Project Final Event, including experience sharing
among beneficiary companies, will be organized in both countries.

Implementation
Timeline (for the next
steps mentioned

above)

July 1, 2015 — May 14, 2016. This two year pilot project started in
April 2015 instead of January 2015, as a solid recruitment process
was essential to hire a project manager - based on the selection
criteria. Furthermore, to mitigate the risks related to the exit strategy
implementation, it is important that WIPO further provides technical
assistance during this critical phase, to both pilot countries, to ensure
a long-term impact. Finally, it will be important to benefit from the
project manager’s contribution to the pilot project independent
evaluation, in 2016.

Project
Implementation Rate

The budget utilization rate as per end of July 2015: 35%.

Previous
Reports/documents

The first Progress Report for this Project, in document CDIP/14/2,
Annex VI, was submitted to the CDIP at its fourteenth session held in
November 2014.
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*kkk *kk *% NP NA
Fully Strong Some progress No progress Not yet
achieved progress assessed/discontinued

Project Outputs® Indicators of Successful | Performance Data TLS
(Expected result) Completion
(Output Indicators)
Participating Two countries selected Two countries, namely .
countries selected (decision based on Morocco and Argentina, have
IPR design protection | selection criteria). been selected according to the
mechanism for selection criteria.
design businesses
developed at the
country level (a) National design (@) National design (a)
protection strategy draft | protection strategies have
and comments provided | been drafted, and comments
by WIPO; have been provided by WIPO;
(b) National project (b) The national Lead
managers and national Agencies and National Project (b)
lead agency according to | Coordinators/Sub-Coordinator
selection criteria have been identified in both
identified; and countries, according to
selection criteria; and
(c) National expertsto | (c) Eight National experts (C) **
assist, if necessary, in have been identified to assist
the development of in the development of
individual design individual design protection
protection plans, plans.
identified.
Outreach plan atthe | (a) Outreachstrategy | (a) The Outreach strategies | (a) ****
country level drafted | drafted in close have been drafted in close
collaboration with Lead collaboration with both Lead
Agencies; Agencies;
(b)  One or several (b) 68 Beneficiary (b) ****

businesses per
participating countries
that produce original
design identified
(decision in accordance
with selection criteria).

companies have been
selected in total (42 in
Argentina and 26 in Morocco)
— in accordance with selection
criteria.

As per the original Project Document CDIP/12/6 Section 3.2.
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Project Outputs® Indicators of Successful | Performance Data TLS
(Expected result) Completion

(Output Indicators)
Design protection (a) Design protection | (a) Design protection plans | (a) ***
plan with businesses | plan drafted in close are currently being drafted in
developed collaboration with close collaboration with

selected business(es); selected businesses, with the

and support of national experts;

(b)  Number and (b) Too early to provide (b) **

relevance of designs per
business that could be
the object of a design
protection strategy
(selection with the
support of national
expert(s)).

The design portfolio analysis is
currently conducted (with the
support of national experts in
both countries).

Implementation of
proactive design
protection through
appropriate protection
mechanisms in
domestic — and,
where applicable —
international markets.

Number of applications
for design registration
initiated and/or filed
and/or number of other
relevant legal protection
titles obtained.

Too early to provide.

Some design applications
have already been initiated.

*%

Outreach to relevant
national and
international markets.

Presence of participating
businesses in national or
international specialized
trade fairs (plus outreach
through other canals to
be defined).

Beneficiary companies have
participated or will participate
in fairs. They are provided
with useful information/advice
for their specific business.

*k*k
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Project Objectives Indicators of Success in Performance Data TLS
Achieving Project
Objective
(Outcome Indicators)
To contribute to the (@) Number of protected | (a) Too early to provide. (a) NA
business designs (through
development of registration or otherwise) | This will be measured after
SMEs in participating | per business (to be the implementation phase of
countries by measured sometime after | the design protection plans
encouraging the completion of the that will take place during the
investment in design | project). next semester, and after the
through the strategic completion of the project.
use of IPR, in
particular the (b)  Turnover of SMEs (b) Data on turnover of (b) ****
proactive use of using design protection beneficiary SMEs has been
appropriate design prior and after the project | collected. The turnover after
protection (to be measured the project should also be
mechanisms that sometime after the measured by the Lead
were neglected so far | completion of the project). | Agencies, sometime after the
completion of the pilot project
(Impact evaluation).
(c) Level of satisfaction | (¢) Final data: too earlyto | (c) **
of participating provide.
businesses with the
implementation of the Until now, survey results and
design protection feedback collected on the
plan/pilot project activities. | satisfaction of beneficiary
SMEs about the pilot project
activities, and their
usefulness for their business,
have been overall very
positive.
To improve the (@) Number and type of (a) ****
capacities of national | capacity building related
design institutions, activities for design
including IP Office, to | businesses conducted by
encourage the the national design
strategic use of the IP | institution.
system for design
producing businesses | (b) Number and type of
thus leading to an promotional activities
increased use of conducted by the national (b) ****

available design
protection
mechanisms.

design institution.
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APPENDIX |

Pilot Project General Overview and Events /2014_2016

2014 2015
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4
: \ Kick-off Events Launch Events Final Events
Pre-project . )
Outreach Implementation Final Stage

International Symposium DisenAr Launch Event & Side Event to the 34™
on Industrial Designs, “Pre-Diagnostic Session of the SCT
Buenos Aires Workshop”, Buenos Aires and Design
Exhibition. Geneva

Final Events and

Conference on Protection of Capacity Building Workshop

Knowledge Sharing,

Industrial designs and and Namadij Launch Event, s ATEa I

Roundtable, Casablanca Casablanca Casablanca

[Annex 111 follows]
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PROJECT SUMMARY
Project Code DA 19 30 31 03

Title

Capacity Building in the Use of Appropriate Technology
Specific Technical and Scientific Information as a Solution for Identified
Development Challenges — Phase Il

Development

Agenda
Recommendation

Recommendation 19: To initiate discussions on how, within WIPQ’s
mandate, to further facilitate access to knowledge and technology for
developing countries and LDCs to foster creativity and innovation and
to strengthen such existing activities within WIPO.

Recommendation 30: WIPO should cooperate with other
intergovernmental organizations to provide developing countries and
Least Developed Countries (LDCs) upon request, advice on how to
gain access to and make use of IP-related information on technology,
particularly in areas of special interest to the requesting parties.

Recommendation 31: To undertake initiatives agreed by member
States, which contribute to transfer of technology to developing
countries, such as requesting WIPO to facilitate better access to
publicly available patent information.

Project Budget

Non-personnel resources: 200,000 Swiss francs.

Personnel resources: 267,792 Swiss francs.

Project Start Date

July 2014

Project Duration

36 months

Key WIPO Sectors
Involved and Links
to WIPO Programs

Development Sector, Patents and Technology Sector and Global
Issues Sector.

Links to WIPO Programs 1, 9, 14 and 18.

Brief Description of
Project

Pursuant to the objectives of the first phase of the project which was
completed in April 2013, Phase Il is designed to contribute to the
national capacity of least developed countries (LDCs) in the
management, administration and utilization of technical and scientific
information with a view to building their appropriate technology bases
and meeting nationally identified development needs which in turn
would facilitate economic growth and contribute to the alleviation of
poverty.
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Key aspects of the project entail knowledge transfer, human capital
formation, technological capacity building and the consideration of
social, cultural and gender implications of the use of the identified
technologies through the joint interaction with a national expert group
and focal organizations in the beneficiary countries.

In light of the above, the specific objectives of the project include :

(a) To facilitate greater use of appropriate technical and
scientific information in addressing nationally identified needs for
the achievement of the development goals;

(b) To build national institutional capacity in the use of technical
and scientific information for identified needs; and

(c) To coordinate the retrieval of appropriate technical and
scientific information and provide appropriate know-how in those
technical areas to implement this technology in a practical and
effective manner.

As this project aims to provide appropriate technological solutions to
identified development need areas on the basis of national
development plans, the delivery strategy requires collaboration and
participation of a range of players from individuals to institutions in
various sectors.
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Project Manager

Mr. Kiflé Shenkoru

Links to Expected
Results in the

Program and
Budget

Strategic Goal lll: Facilitating the Use of IP for Development,
Program 9.

Expected Result I1l.2: Enhanced human resource capacities able to
deal with the broad range of requirements for the effective use of IP for
development in developing countries, LDCs and countries with
economies in transition.

Expected Result lll.4: Strengthened cooperation mechanisms and
programs tailored to the needs of developing countries and LDCs.

Expected Result IV.2: Enhanced access to, and use of, IP information
by IP institutions and the public to promote innovation and creativity.

Progress in Project
Implementation

Project implementation has been guided by the project document
CDIP/13/9 which introduced a series of activities in the delivery of
Phase Il which takes into account initiatives by all partners of the

project.

The implementation of Phase Il of the project began in July 2014 with a
consultation process involving the Secretariat and a number of LDC
Member States who had expressed strong interest to participate in the
project. This first stage of implementation has entailed the selection of
participating countries through clear and comprehensive selection
criteria and guidelines such as development need areas, relevancy,
presence of budget and experts etc. to ensure the demand-driven and
sustainable nature of the project.

The assessment of the submitted written applications and substantive
consultations with national authorities led to the selection of four
beneficiary countries for Phase Il of the project — Ethiopia, Rwanda,
Tanzania and Uganda.

Pursuant to the project document, the next stage of implementation
consisted of the signing of Memorandums of Understanding (MoUs)
between the four beneficiary countries and WIPO. The signing of the
MoUs defined a framework of cooperation geared towards the
implementation of the CDIP project in such a way as to ensure
successful execution and better coordination and the clarification of the
responsibilities and obligations of both the beneficiary countries and
WIPO.

Ethiopia

The project was launched in Ethiopia during a national consultation
meeting in Addis Ababa jointly organized by WIPO and the Ethiopian
Intellectual Property Office which discussed and recommended the
national process and roadmap to be followed for project
implementation. The meeting was attended by policy makers,
Government officials and national/international technology experts.
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As a result of the national consultation process, a key output of the
project - the establishment of a National Expert Group (NEG) to
coordinate project implementation has been completed in Ethiopia.

In addition, international and national consultants have been identified
and are in the process recruitment by the Secretariat for the
implementation of the project.

The national consultant is also a member of the NEG and provides
significant input to the NEG’s work plan whilst also ensuring
collaboration with the international expert. The international expert
provides technical expertise and capacity building in the retrieval of
appropriate technical and scientific information and also provides
know-how in technical search areas to the NEG.

Rwanda

The project will be launched in Rwanda in the month of September
during a national consultation meeting in Kigali which will provide a
roadmap for implementation of the project and the establishment of the
NEG. National and international consultants are in the process of being
identified.

Tanzania

The project was launched during a national consultation meeting in
Dar es Salaam on August 24, 2015 and the establishment of the NEG
is under consultation. National and international consultants are also in
the process of being identified.

Uganda
The project was launched during the National Meeting on the

Implementation of the WIPO Development Agenda Project: Capacity-
Building in the use of Appropriate Technology-Specific Technical and
Scientific Information as a Solution for Identified Development
Challenges in Kampala, Uganda on August 11, 2015. The appointment
of national and international consultants is under consultations.

Examples of
Success/Impact

and Key Lessons

The project requires the buy-in and collaboration of all national
stakeholders in the beneficiary countries and the management and
monitoring of the project through distinct delivery stages and
deliverables. The signed partnership agreements or MoUs are
designed to achieve this by providing clear guidance as to the role of
each party along with a specific time frame for implementation.

Risks and
Mitigation

Risk: The project requires substantial coordination with a range of
project partners which can result in the delay in the implementation of
the project.

Mitigation: This risk will be addressed through careful management
and monitoring throughout the delivery process including overall

organizational assistance in preparation of key deliverables such as
business plans for the implementation of the appropriate technology.
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Issues Requiring
Immediate
Support/Attention

N/A

The Way Forward

The next steps are to complete the subsequent phases of the delivery
strategy for the four selected beneficiary countries. As mentioned
above, project implementation is in similar stages for all the project
countries and therefore emphasis will be on the delivery of key project
outputs including a search request, patent search report, technology
landscape report and business plans for implementation and
commercialization of the identified appropriate technology.

Implementation
Timeline

The Project will be implemented according to the approved timeline.

Project
Implementation

Rate

The budget utilization rate as per end of July 2015: 10%.

Previous Reports /
documents

This is the second progress report to be submitted to the CDIP. The
first progress report for the project, in document CDIP/14/2,

Annex, was submitted to the CDIP at its fourteenth session held in
November 2014.
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*kkk *k% ** NP NA
Fully Strong Some progress | No progress Not yet
achieved progress assessed/discontinued

Project Outputs?
(Expected result)

Indicators of Successful

Performance Data TLS

Completion
(Output Indicators)

National Expert Group

Expert group established
in the three selected
countries within 30 days
of start of project.

National Expert Groups will be | ****
in the process of being
established in all of the
beneficiary countries (Ethiopia,
Rwanda, Uganda, and
Tanzania).

AT Landscape Report

AT landscape report to
be made available to the
government and WIPO.

N/A N/A

Business plan for
implementing the
selected appropriate
technologies

One or more appropriate
technologies would be
selected for
implementation and a
business plan drafted to
